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2016 Spring Vocational Conference 
Embracing RTW: From Best Practices to New Tools 
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HOW L&I USES DATA TO 

MEASURE PROGRESS 

Vickie Kennedy, Assistant Director for 

Insurance Services 

Wayne Shatto, Research & Data Services  
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INSURANCE SERVICES 

PERFORMANCE DASHBOARD –  

 

HELP INJURED WORKERS HEAL 

AND RETURN TO WORK 



4 Washington State Department of Labor & Industries 

100%

56.3%

44.7%

37.7%
33.1%

29.8%
27.2% 25.1% 23.4% 21.9% 20.6% 19.6% 18.6%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0 1 2 3 4 5 6 7 8 9 10 11 12

Percentage of time-loss claims with duration beyond given month

Average of fiscal accident years 2009 to 2011

Queried: May 28, 2014
Actuarial Services
includes time-loss and LEP claims

Duration of disability in Months

8% of 

claims 

account 

for 85% 

of costs 

The “Disability Curve” . . . 



5 Washington State Department of Labor & Industries 

Our ultimate goal is to reduce the number of injured workers who 

experience long-term disability. 

The goal is to decrease  
this number.e 
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Payment Quarter 

Long-term disability is the share of ultimate claims that 
receive a time-loss payment 12 months from injury. 
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The onset of long-term disability is often measured between three and 

six months after injury. 

The goal is to 
decrease  
this number 
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The share of time-loss claims resolved six months after claim receipt 

continues to increase. 

The goal is to 
increase  
this number 

Aug 2007 
44.5% 

Aug 2015 
42.8% 

30%
32%
34%
36%
38%
40%
42%
44%
46%
48%
50%

Receipt Month 

Share of time-loss claims resolved six months after claim receipt. 

note: labels are 12 month rolling averages 



8 Washington State Department of Labor & Industries 

MEASURING THE IMPACT OF OUR 
RTW INITIATIVES 
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The return to work score is used to target ERTW services for those 

injured workers at risk of long-term disability. 

The goal is to 
increase  
this number 
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Participation in light duty job assignments helps maintain the 

employer/injured worker relationship. 

The goal is to 
increase  
this number 
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Early Ability to Work Assessment (AWA) referrals are now targeted to 

address the potential onset of long-term disability. 

The goal is to 
decrease  
this number 

Previous low Nov 2006 at 115 days. April 2016 
118 days 
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Implementation of new focus on return to work in AWA process has 

increased positive employable outcomes for early AWAs. 

0%

5%

10%

15%

20%

25%

30%

35%

Outcome distribution when first AWA referral made with less than 90 days of 
time-loss 

Able to Work Job of Injury Able to Work Transferable Skills Return to Work



13 Washington State Department of Labor & Industries 

MORE ABOUT THE EARLY AWA 
EFFORT 
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Distribution of AWA outcomes for all referrals ending in 2012 or 2013 
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Injured workers struggle to return to work, even with employable 

outcomes. 

Source: Washington State Dept. Labor & Industries research services. Data extracted October 2015 for claims with most 

recent referral completed in 2012 or 2013. 
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For all injured workers, the probability of successful return to work diminishes 

rapidly with more time spent off work. 

Source: Washington Dept. of Labor & Industries research services. Compensable claims injury 

year 2011 – 2012. All claims tracked for a two year window in Employment Security Department 

wage files. 
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A critical intervention period happens between 2 to 4 months, before long-

term disability set in 
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New Ability to Work Assessment Initiative: 

• Belief that most injured workers would benefit from 
earlier intervention. 

• The default action is now to make the referral at 60 – 90 
days of disability. 

• Early referral process rolled out unit by unit within 
agency in 2015. 

• The bulk of early referrals, thus, were made randomly 
across injured workers – good experimental design. 
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OPERATIONS CHANGED, 

WHAT HAS HAPPENED TO 

OUTCOMES? 
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Implementation of new focus on return to work in AWA process has 

increased positive employable outcomes for early AWAs. 
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Implementation of new focus on return to work in AWA process has also 

increased positive employable outcomes for later AWAs – but the impact 

is less pronounced. 
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Another indicator of success is the share of referral that are ended 

due to a medical complication. These outcomes often lead to repeat 

referrals. 

Two periods 

where AWA 

referrals 

were made 

earlier 

Administrative  

focus on return 

to work 

Administrative focus on 

limiting total referral duration 

Note: Medical interruption includes outcome codes medically unstable and one administrative code. 
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An early indicator of better outcomes for injured workers is the amount of 

disability they experience. Earlier AWA referrals appear to be associated 

with fewer days of disability paid. 

Note: population of all first AWA referrals made since Jan 2014. Time-loss days paid evaluated as of February 2016. 
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QUESTIONS? 
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Work Injury Psychosocial Issues: 
A Practical Guide 

 
 

Michael D. Harris, Ph.D. 
 

Clinical Director / Psychologist 
Chief Operations Officer / COHE Advisor 

June 2016 

Your Premier Partner for Interdisciplinary 

Biopsychosocial Services 
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Learning 
Objectives 

• Define pool from which IWs come who become 
Vocational Services referrals 

• Contrast current WC model with ‘Biopsychosocial 
Injury Management’ 

• Describe the elements and benefits of emerging ‘New 
Normal’ in WC 

• Outline engaging the IW using the concept/model 
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Who is the Injured 
Worker? 

• 20-25% of us have diagnosable mental illness 

• Most of us have occasional health problems 

• Most of us have bills, slow traffic, occasional conflicts 
with family, seasonal allergies, car problems, wrinkles, 
periodic broken water heaters, unpleasant supervisors, 
annoying neighbors, children who have kept us up 
worrying at night, weeds in our yards, poor gas mileage, 
etc.  

• Most of us work… 
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Who is the Injured 
Worker? 

Some of us get work-
related injuries! 
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Work Injuries in 
Washington 

• Just over 100,000 new claims per year (L&I) 

• Vast majority resolve successfully within a few weeks 

• Roughly 10,500 AWA referrals in past year 

• Remaining claims tracked yearly - Department 
publishes a ‘disability curve’ 

• The curve shows the percentage of claims still on time 
loss month-to-month for 12 months… 
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‘Disability Curve’ 

Source: Department of  

Labor and Industries, 2016 
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Vocational 
Referrals 

• Initiated/controlled by the claims manager 

• Possible pathways to VRC = 

– CM ‘sees issues’ - makes referral 

– Employer says ‘no employment opportunity here’ - CM 
takes action 

– AP ‘sees issues’ - CM takes action 

• ‘Safety Net’ – 60-90 days of time loss system generates 
message to CM to consider making a vocational referral  
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Your ‘New’ 
Referral 

• Worker may have at least 61 days of time loss 

• The ‘disability curve’ has started to flatten out 

• Statistical probability of ‘success’ lessened 

• Day one of your ‘new’ case the worker is already a 
‘moderate’ risk for long-term disability. 

• Focus of your referral is… ? 
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Disability Curve 

Most likely ‘best case’ referral 
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… so 
 what  

do  
we  
Do 

 next? 
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The ‘New Normal’ 
 in WC Injury 
Management 

• “Biopsychosocial Injury Management” 

• L&I’s Psychosocial Determinants Influencing Recovery© 
(PDIRs©) may contribute to long-term disability for 
some workers if not addressed in a timely fashion 

• The disability risk for the worker is a function of 
his/her coping abilities AND the psychosocial 
situations (load) in life over time 

• RISK  =   COPING   X   PSYCHOSOCIAL LOAD   X    TIME 
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L&I PDIR© 
Project 

• IICAC & IIMAC best practices resource (Psychosocial Determinants 
Influencing Recovery©) for APs 

• Summarizes evidence on screening tools to help identify psychosocial 
issues that may hinder a worker’s recovery 

• Summarizes evidence for interventions that attending providers may 
be able to address and/or refer for specialty care 

• Clarifies distinctions between psychosocial issues and mental health 
conditions (that are rarely accepted as work related conditions, but 
may be concurrent problem that may be barriers to recovery) 

• Educational tool - not a new coverage policy  
• Public comment on the IIMAC /IICAC websites in mid-June. 

Completed and approved by the committees in late July is goal 
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And So… 

• Vocational-related issues are central aspect of the 
psychosocial ‘load’ for the worker 

• Worker engagement as early and broadly as possible 
becomes a priority 

• Active, relevant teamwork with other stakeholders 
critical for vocational recovery and RTW.  Active, 
relevant teamwork with other stakeholders is… ? 

 



38 Washington State Department of Labor & Industries 

WC View of Injury 
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Worker’s Experience of Injury 
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Poor coping 
x 

 Numerous biopsychosocial situational 
factors 

x 
Extended period of time 

 

The Disability Risk 
Formula 
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Coping Skills/Abilities 

 

Psychosocial 
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Enhance coping 

 and/or 

Minimize biopsychosocial situational factors 
and/or 

Intervene early 

The New Normal 
Strategy 
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Assessment 
Concept 

“How are you doing with the injury?” 
(coping) 

 

“How is the rest of your life going?” 
(psychosocial factors) 
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Intervention 
Concept 

“Focus on steps that move you toward 
RTW.” (coping) 

 
“I have community resources to help you 

and your family with…”  
(psychosocial factors) 
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1. Recognize the psychosocial experience of the injured 
worker 

2. Develop and implement better resources to intervene 
with PDIR’s© 

3. Improve attention and coordination among providers, 
adjudicators, and policy makers 

4. Examine & remove ‘system barriers’ 

5. Persist with developing the growing critical mass to 
allow cultural and procedural changes to make the shift 

Making the Shift 
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Summary 

• An alternative approach to WC injury management has 
recently been articulated and has clear, tangible benefits 

• ‘System’ momentum is beginning to change course in the 
direction of this ‘biopsychosocial injury management’ 

• The approach has good evidence for effectiveness and 
outcomes that are consistent with stated goals of involved 
systems and agencies 

• Mutual acceptance and utilization by all IW stakeholders is 
a key factor for success 
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Contact 
Information 

Thank You! 

 
Michael D. Harris, Ph.D. 

Pacific Rehabilitation Centers 
mharris@pacificrehabilitation.com 

www.pacificrehabilitation.com 
Phone 425.644.4100  FAX 425.644.4101 

mailto:mharris@pacificrehabilitation.com
http://www.pacificrehabilitation.com/
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This break is sponsored by: 

The WorkSource Vocational Service Specialists & 

 Reemployment Specialists  
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Functional Capacity 

Evaluations 
 

L&I Spring Vocational Conference 2016 

Sarah Martin, OTR/L 
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Why are they used? 

 

To help the attending provider make decisions 
about return to work  

 

To guide the AP regarding treatment plan 
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• Requested in order for the AP to respond to JAs; and 

 

• Clear objective medical findings that would result in 
work restrictions; and 

 

• No upcoming surgeries or recently 
scheduled/completed WH/SIMP 
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How can they help you? 

• More timely decisions by the attending provider  

• Increase the worker’s confidence in their abilities 

• Provides additional objective information 

• Provides a comprehensive list of capacities 
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How can they help you? 

 

• Identifies barriers for RTW 

• Establishes opinion if there is a job match 

• Guides RTW options such as further 
treatment, light duty, modifications 
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Who can be paid to provide an 

FCE? 
• Occupational Therapists 

• Physical Therapists 

• Board Certified Physiatrists (MD/DO) 
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Vendor Services Lookup 
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Authorization: Your Role 
 • Collaborate with the attending provider (AP) to select an FCE provider 

– Close to worker, has necessary specialty 

 

• Call Claim Manager for Authorization 

– EVOC additional details when needed, 

– Clinic name, phone number, provider # 

 

• Provide FCE clinic with the job analysis (JA) and work pattern at time of 
injury 
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• When L&I authorizes: 

– Claim access given to clinic 

– Letter to Worker 

– Understanding Your FCE  

– Travel Reimbursement form 

• Workers eligible for full mileage 
reimbursement 

• L&I calls clinic to let them know of authorization.   
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Worker  

Fact  

Sheet 

 
F245-416-000 
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Standards 

 

• Effective July 1, 2016 

• For State Fund claims 

• For VRCs and FCE clinics 

• Posted on FCE project website 
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6 Elements 
 

Worker Information Musculoskeletal screen 
 

Capacity Testing 
 

Cardiorespiratory 
endurance 

 

Level of 
effort/consistency 

 

Musculoskeletal/ 
Psychosocial 

Questionnaires 
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Functional Capacity Summary F245-434-000 
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Functional Capacity Summary   
Page 2 
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Updates 
• FCE Evaluators no longer fill out JA signature page 

– results are on form 

• Don’t ask AP for concurrence – ASK for RTW 
decisions 

• Send up to 5 Job analyses 

• Unrelated factors will be separated out 
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What to do with the Results 
• Review the summary report 

• Call the clinic if you have any concerns/questions 

• Quickly follow up with the attending provider  

• Ask for RTW decisions 

– Resend JAs if needed.   
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After the FCE 
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Inconclusive FCEs 

• Review FCE summary 

– FCE Evaluator does not fill out capacity grid or do a 
job match 

• Meet with AP to discuss RTW decisions/next steps 



68 Washington State Department of Labor & Industries 

Inconclusive FCEs 
• If unable to meet, asks AP to respond using L&I 

AP Questionnaire after an FCE/Not able to Make 
RTW Conclusions language. Copy to the claim file. 

 

• Ensure CM is aware of FCE results and what 
actions taken (call or EVOC). 
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Best Practices 

• Talk to evaluator before and after the FCE 

• Send the Job analysis to the clinic as soon as possible 

• If the injury is a single extremity, make sure the job 
analysis includes bilateral and unilateral job demands.   

• Use the Job Analysis template on L&I website   

– Better match with the APF and FCE Summary 
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Telephone Calls 

If the duration of the 
telephone call is…  

 Physician CPT®   code: 
 Non-physician CPT® 
code: 

1-10 minutes 99441 98966 

11-20 minutes 99442 98967 

21-30 minutes 99443 98968 
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L&I Project Website 
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Questions

? 

Sarah.Martin@lni.wa.gov 

360-902-4480 

mailto:Sarah.Martin@lni.wa.gov
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Spring Vocational Conference 

June 8, 2016 

Christopher J. Ver Eecke M.Ed, CRC, CCM, CDMS 

Outreach Specialist : Return to Work Partnerships 
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What is Stay at Work? 

   A legislatively mandated (EHB 2123) program  

providing financial incentives for State Fund 

Employers providing light duty or transitional 

work to employees recovering from on-the-job 

injuries.  

  

 RCW: 51.32.090     

 WAC: 296-16A 
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Stay at Work Program 

 Return to Work Program  

 

‒ Employers need to have a formal Return to Work Program to 

assist with returning injured workers to productive, medically 

appropriate light duty. 

 

‒ Stay at work is simply a tool to enable a successful Return to 

Work for injured workers 
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ADA 

Employers Must Begin Interactive Process for RTW Sooner than 

Thought 
 In Workers’ Compensation, MMI should NOT be viewed as the 

trigger for ADA-related protections and obligations. 

 Common Myths: 

‒ The time to think about the ADA is at MMI.  This is NOT true. MMI is late among 

several points in the post-injury timeline when the ADA needs to be considered. 

‒ The ADA’s requirement for an interactive process doesn’t apply in decision-

making about transitional work assignments.  This is NOT true. Injured workers 

do need to be active  participants in the workers’ compensation Stay-at-Work 

and Return-to-Work process 

EEOC’s Aaron Konopasky, JD and Jennifer Christian, MD. 

December 4, 2014 
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RCW 51.32.090(4)(b) 

Process for a Light Duty Job to qualify 

 The worker is certified by the provider as able to work at a job other 

than their usual work 

 The employer furnishes a statement describing the work available 

 The provider determines whether the worker is physically able to 

perform the work described 

 The worker begins the work with the employer.  

 

L&I will use the date the employer submits the job description to the 

provider as the first date considered for Stay at Work 

reimbursements.  The medical provider must still approve the job for 

reimbursements to be paid. 

 



78 Washington State Department of Labor & Industries 78 

Stay at Work Program 
Employer’s Job Description 

• The job description must be in writing.  

• The light duty or transitional work must be approved by the 

attending health care provider to qualify for reimbursement. 

• The attending health care provider can indicate on the completed 

activity prescription form that they approve or deny the written 

light duty job description sent to them by the employer.  

• The employer will need to provide a copy to the injured worker 
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Stay at Work Program  
Reimbursements Available 

• Wages 

• Training 

• Tools/Equipment 

• Clothing 
 

 

 *Per Claim 
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Stay at Work Program 
Wage Reimbursement 
 Pays     

‒ 50% of base wage  

‒ Excluding tips, commissions, bonuses, board, housing, fuel, health care, dental 

care,  vision care, per diem, reimbursement for work-related expenses or any 

other payments. 

 For   

‒ Up to 66 days actually worked (not necessarily consecutive)  

‒  Up to $10,000 per claim (whichever comes first.)  

‒ 24-month period per claim 

 And  

‒ Employer has 1 year to apply from first day of light duty or transitional work 

‒  Reimbursements are per claim 
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Stay at Work Program 
Training Reimbursement 

 For training necessary for the light duty or transitional work 

•  Tuition 

•  Books 

•  Fees 

•  Other necessary materials 

 

 $1,000 per claim 
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Stay at Work Program 
Clothing Reimbursement 

 Clothing 

• $400 per claim  

• Becomes property of the worker  
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Stay at Work Program 

Tools & Equipment Reimbursement 

 Tools/Equipment 

• $2,500 per claim   

 Tools and equipment become the property of the employer  
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Stay at Work Program 
Statistics 
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Stay at Work Program 
Statistics 
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Comparisons 
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Thank you for attending!! 

Christopher J. Ver Eecke M.Ed, CRC, CCM, CDMS  

360.902.4419 

verc235@lni.wa.gov 
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The Enhanced Preferred Worker 

Program 
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Objectives 
• What is the Preferred Worker Program 

(PWP)? 

• History of the PWP 

• Legislative Changes 

• New PWP Incentives & Eligibility 
Requirements 

• Panel Q&A 
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The Preferred Worker 

Program  

A state fund program designed to assist 
injured workers with re-entering the 
workforce, when medically appropriate, while 
providing employers with incentives to hire 
them. 
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Historical Perspectives  
• High annual number of certified injured workers 

• Low annual number of new employers hiring 
certified preferred workers 

• Incentives were limited to: 

 

– Reduced Premiums for State Fund Employers 

– Protection from future injury costs (State Fund & 
SI) 
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PWP Legislative Changes 
• Agency proposed legislation (2015 session) 

• Collaborative effort with business and labor 

• SHB1496 Unanimous approval in both House 
and Senate 

• Signed by Governor Inslee in April 2015 

• Effective January 1, 2016 
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New PWP Enhancements and Incentives 

• Incentives still extend to eligible new employers and 
now include  

– Employer of Record  

– Self-Insured Employer (who hires a state fund 
certified preferred worker) 

• Requires active role of vocational and medical 
providers 
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New Incentives 
• Eligible Employers, State Fund or Self Insured, may 

be reimbursed (for) 

– 50% of basic gross wages paid to worker 

• 66 days / $10,000 max  

– Clothing necessary to perform job 

• Up to $400 

– Tools and Equipment necessary to perform job 

• Up to $2,500 
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New Incentives 
• “Continuous Employment” incentive 

– One time Payment: 
• 10% of workers wages up to $10,000 max 

– Employer continuously employs worker for 12 
consecutive months without reduction in base wages 

– Maintains same work pattern as medically approved 
job 

– 12 months begins on first date of employment 
– All documentation must be submitted within one (1) 

year of the date the 12 months ended 
  
 Interim Guidelines, April 2016 
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PWP Certification Criteria 
• To be considered eligible, a worker: 
 

– Must have an open STATE FUND INSURED 
CLAIM for, 

– An industrial injury or occupation disease that, 
– Results in a Permanent Disability which, 
– May be a substantial obstacle to employment. 

 
      
 
     Interim Guidelines, April 2016 
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PWP Certification Criteria 
Permanent Disability: 

 

• A permanent loss of physical or mental function, causally related to the industrial injury or 
occupational disease, from which, within the limits of medical probability, further recovery is not 
expected; and 

 

• The attending provider or other appropriate specialist within the medical provider network has 
documented work restrictions that prevent the worker from returning to the job of injury; and 

 

• The work restrictions are supported by medical findings appropriate to the worker's physical or 
mental condition. 

     

   Proposed Rules & Interim Guidelines, April 2016 
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PWP Certification Criteria 
"Substantial obstacle to employment" means 1 or more of the 
following limitations apply:  
 
• The worker is unable to perform at least 1 of the essential functions of 

the job of injury.  
 
• L&I finds the worker eligible for vocational retraining. 
 
• The worker is permanently restricted to a lower category of work, for 

example, a worker previously able to perform heavy work is 
permanently restricted to sedentary or light work. 

      
     Interim Guidelines, April 2016 
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PWP Eligibility Criteria for Employers 
Employers may be eligible to benefit from the preferred 
worker program if: 

 
• They employ a certified preferred worker in  

• A job confirmed as approved by the injured worker's health care 
provider and  

• Criteria is met and verified by a L&I credentialed vocational 
rehabilitation professional 

      

 

 

 

     Interim Guidelines, April 
2016 
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PWP Eligibility Criteria for Employers 
• A Washington State fund employer with an industrial 

insurance account in good standing with L&I, as outlined 
in Chapter 296-17-31004(4) WAC; or 

 
• A self-insured employer who employs a worker who is 

certified as a preferred worker under a State Fund claim. 
      
 
 
 
 
     Interim Guidelines, April 
2016 
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PWP Eligibility Criteria for Employers 
An employer must employ the certified preferred worker in a job that 

– Will continue to be available into the foreseeable future, and 

– Addresses a business need or provides economic value to the employer 

– Is confirmed as consistent with the worker’s permanent work restrictions by  

• the health care provider, and 

• the credentialed vocational rehabilitation professional who 
meets the qualifications in Chapter 296-19A-210 WAC. 

 

*The final determination will be made by L&I's credentialed     
vocational rehabilitation professional. 

 

    Interim Guidelines, April 2016 
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PWP Eligibility Criteria for Employers 
The employer will not be eligible for preferred worker 
incentives if the offered job is: 

 
– The job of injury with minor or no modifications. 

– Work that is beyond the worker's medical restrictions.  

– Work that requires training beyond the usual and customary 
training provided by the employer to similar employees. 

– On-the-job training. 

     

 

  

     Interim Guidelines, April 2016 
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PWP Eligibility Criteria for Employers 

In no case will the employer receive any preferred worker benefits 
until all required documentation is received by L&I. The employer 
must submit to L&I: 

– A copy of the completed job analysis or L&I's job description 
form, approved by the worker's health care provider, and 

– The job offer, signed by the worker, and 

– L&I's Preferred Worker Request form, available on L&I's 
website, completed and signed by the employer. 

    

     Interim Guidelines, April 
2016 
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FOR MORE INFORMATION 
Proposed Rule Language: 

http://www.lni.wa.gov/rules/AO15/14
/1514Proposal.pdf 

Interim Guidelines: 

http://www.lni.wa.gov/ClaimsIns/Clai
ms/RTW/PrefWorker/default.asp 

 

 

 

 

 

http://www.lni.wa.gov/rules/AO15/14/1514Proposal.pdf
http://www.lni.wa.gov/rules/AO15/14/1514Proposal.pdf
http://www.lni.wa.gov/ClaimsIns/Claims/RTW/PrefWorker/default.asp
http://www.lni.wa.gov/ClaimsIns/Claims/RTW/PrefWorker/default.asp
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Enhanced Preferred Worker Program 
Panel Discussion: 
 

Vickie Kennedy 

Assistant Director, Insurance Services 

 

Steve Edwards, CDMS, OTR/L 

Vocational Service Specialist 

Preferred Worker Program 

 

Ryan Guppy, CDMS 

Chief of Return to Work Partnerships 
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Re-imagine Vocational Audit 

L&I Spring 2016 Vocational 
Conference 
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Why “re-imagine”?...there are 

at least three good reasons 

• To better support the RTW culture and the new services that we 
are building together. 

 

• Our old audit program was not highly effective at encouraging 
and supporting quality services. 

 

• To better match our new organization wide approach. 

 
11
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“WAC” a mole is not an 

effective audit strategy… 
 

 

11
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Vision of the future 

Ensure that vocational referrals are based on quality and 
effectiveness by creating an audit program that: 

 •Supports vocational providers in doing the right thing  

 

 •Effectively addresses those who cannot or will not, and  

 

 •Is easily understood by the vocational community, 
stakeholders, and claim staff. 

11
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Project framework for “RIVA” –  

Re-imagine Voc Audit 

 • Advisory committee – meets monthly 

 

• L&I Core team – meets weekly 

 

• Work stream teams – work on projects between 
Advisory and Core team meetings 
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RIVA advisory committee –  

VRC members 
• Kari D’Aboy 

• Kaethe Long 

• Lisa Skinner 

• Irina Razvina 

• Chrissy Pierce 

• Sonia Stratton 
11
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Complaint process “quick 

wins” 
•All complaint investigations now begin with a phone 
call to the VRC to better understand and perhaps 
mitigate the complaint issue.  

 

•Electronic submittal of case notes:  When case notes are 
required they can now be submitted via secure e-mail. 

  

11
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Complaint process “quick 

wins” 
• Education and program transparency: We’re  working on audit 

FAQs based on feedback from the voc community. 

 

• We’re building a new web presence 

 

• Forms and letters.  We’ve changed our audit letters to “plain 
talk” and we are providing more information about what to 
expect. 

  
11
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Resumes as a way to support 

worker engagement 
Plan: 

• Remove barriers to the effective use of resumes. 

 

• Find ways to integrate resume services with the new 
ESD WorkSourceWA.com job match platform. 

 

• Determine training needs and deliver training 

11
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What does the new audit 

strategy look like? 
• We begin by assuming that people want to do the 

right thing. 

 

• We’ll focus primarily on those services that matter the 
most 

 

Less focus on process and more focus on services that support 
RTW 

11
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What does the new audit 

strategy look like? 
• Our audit program will provide education to clarify L&I 

expectations. 

 

• If we do a good job educating then we’ll be better equipped to 
see the difference between “cannot” and “will not”. 

 

• Expanded options for auditing, including working with firms to 
support and ensure their quality assurance efforts. 
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Possibilities 

12

0 

The scope of the project includes looking at systems 
level issues and asking – “what can we do differently to 
best support worker engagement and RTW”? 

 

• Identify a clear definition for quality and 
effectiveness. 

• How do we build quality assurance throughout 
the system? 
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Possibilities - continued 

12

1 

 

• Do our payment models support the results 
that we are looking for? 

• Does our referral process ensure that the 
providers who get results are getting 
referrals? 
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How can I stay informed on 

the project? 

12

2 

 

 

• IARP rep 

• Voc Web site 

• E-mails to firm managers 
 

http://www.lni.wa.gov/ClaimsIns/Voc/WorkWithLni/Audits/Psrs/Default.asp
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Thank you for helping injured 

workers heal and RTW! 
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This Lunch break is sponsored by: 

The Stay at Work Outreach Team & 

 Structured Settlement  
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Nicholas K. Reul, MD, MPH     

   reni235@Lni.wa.gov 

Associate Medical Director for Occupational Disease 

Rehabilitative Bridges for Mental Health 

Conditions 

June 8, 2016 
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“Mental illness means malfunction of the psychic 

apparatus that significantly interferes with ordinary living.” 

WAC 296-20-330 



12

7 

Washington State Department of Labor & Industries 

Adults with Any Mental Illness in the past year—

Institute of Mental Health 
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Textbook of Psychiatry—Key Clinical Point 

• “Stigma is likely to continue in the future until the public 

understands that mental disorders have etiologies and 

pathogenic mechanisms similar to those of other medical 

conditions. 

 

• Popular conceptions about single etiologies and simple 

causal mechanisms of ‘real disease’ will continue to 

make it difficult to understand complex conditions like 

mental disorders.” 
Page 56 of DSM-5 as a Framework for Psychiatric Diagnosis in the 6th edition of the Textbook of Psychiatry, Hales, Yudofsky and 

Roberts, eds. 2014. American Psychiatric Publishing, Washington, DC 
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L&I Review: Psychiatric Services and 

Collaborative Care—2014 
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L&I Review: Psychiatric Services and 

Collaborative Care—2014 
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• Providers must use the edition of the [DSM] 

designated by the department in the initial 

evaluation, follow-up evaluations and sixty-day 

narrative reports 

 

• Which is the Fifth Edition of the Diagnostic and 

Statistical Manual of Mental Disorders (DSM-5) 

per lni.wa.gov/mentalhealth 

WAC 296-21-270 



13

2 

Washington State Department of Labor & Industries 

Treatment of mental conditions to workers is to be goal directed, time 

limited, intensive, targeted on specific symptoms and functional status 

and limited to conditions caused or aggravated by the industrial 

condition. Specific functional goals of treatment must be identified and 

treatment must have an emphasis on functional, measurable 

improvement towards the specific goals. 

 

Provider reports must include “identification and measurement of target 

symptoms and functional status” and “plan of care” 

 

“all subsequent reports must contain these required elements, updated 

so that progress can be measured and assessed.” 

(lni.wa.gov/mentalhealth) 

 

WAC 296-21-270 
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• The mental health specialist must comment on the workers’ ability to 

work as it relates to the mental health condition being treated. 

 

• For example, the provider must: 

• Describe if and how the mental health condition interferes with 

specific job tasks, and 

• Summarize which targeted specific symptoms must improve to allow 

a successful return to work status, including a plan to achieve the 

goal 

 

Return to Work Considerations from 

lni.wa.gov/mentalhealth 
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When providing mental health services, providers must track and 

document the worker's functional status using validated instruments 

such as the World Health Organization Disability Assessment Schedule 

(WHODAS)… 

 

A copy of the completed functional assessment instrument must 

be sent to the attending provider and the department or self-

insurer, as required by department policy or treatment guideline. 

WAC 296-21-270 
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• World Health Organization Disability Assessment 

Schedule 

• generic instrument used to assess health and 

disability “across all diseases,” not limited to 

mental health conditions 

• all adult populations, all cultures 

• available in multiple languages 

• http://www.who.int/classifications/icf/whodasii/en/ 

 

What is the WHODAS 2.0? 

http://www.who.int/classifications/icf/whodasii/en/
http://www.who.int/classifications/icf/whodasii/en/
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“The mental health specialist must at least use the 12-item WHODAS 

2.0 at baseline and every 30 days to track and document the workers’ 

functional status.” (36-item also acceptable, but must use the same 

instrument with each submission.) 

 

• Cognition – understanding & communicating 

• Mobility – moving & getting around 

• Self care – hygiene, dressing, eating & staying alone 

• Getting along – interacting with other people 

• Life activities – domestic responsibilities, leisure, work & school 

• Participation – joining in community activities 

 

WHODAS Domains and requirements 
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• Dealing with people you do not know? 

• Your day-to-day work? 

• Standing for long periods such as 30 minutes? 

WHODAS examples: In the past 30 days, how 

much difficulty did you have in 
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askjan.org 
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Concentration 

• Plan for uninterrupted work time 

• Divide large assignments into 

smaller tasks 

Organization 

• Encourage use of daily, weekly, and 

monthly task lists 

• Use a calendar with automated 

reminders 

Memory 

• Allow additional time to learn new 

responsibilities 

• Provide written job instructions or 

checklists 

 

Attendance/Fatigue 

• Allow a modified break schedule 

and/or flexible work hours 

Coworker interaction 

• Provide partitions or closed doors to 

allow for privacy 

• Do not mandate employees attend 

work related social functions 

• Provide disability awareness training 

to coworkers and supervisors 

 

Includes specific recommendations 

for many conditions, including 

depression, anxiety, and PTSD 

askjan.org 
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• Old model for primary role of VRC—insurance centered: 

• mandated ability to work assessment 

 

• New model—worker centered:  

• recruit resources and extend therapeutic possibilities 

• early, active engagement 

• integration, not isolation 

• L&I usually pays for job placement services, resume development, 

interest inventory and job skill analysis, career counseling  

• respond to functional limitations with the support and suggestions for 

practical recommendations to make light, modified, or return to full 

duty possible 

Building Bridges through Vocational 

Rehabilitation 



14

1 

Washington State Department of Labor & Industries 

L&I: Mental Health Services 

http://lni.wa.gov/mentalhealth 

 

Job Accommodation Network 

http://askjan.org 

 

Title 296 WAC 

http://apps.leg.wa.gov/WAC/default.aspx?cite=296 

 

Title 51 RCW 

http://apps.leg.wa.gov/RCW/default.aspx?cite=51 

 

WHODAS 2.0 

http://www.who.int/classifications/icf/whodasii/en/ 

 

Resources 

http://lni.wa.gov/mentalhealth
http://apps.leg.wa.gov/WAC/default.aspx?cite=296
http://apps.leg.wa.gov/WAC/default.aspx?cite=296
http://askjan.org/
http://askjan.org/
http://apps.leg.wa.gov/WAC/default.aspx?cite=296
http://apps.leg.wa.gov/WAC/default.aspx?cite=296
http://apps.leg.wa.gov/WAC/default.aspx?cite=296
http://apps.leg.wa.gov/WAC/default.aspx?cite=296
http://apps.leg.wa.gov/WAC/default.aspx?cite=296
http://apps.leg.wa.gov/RCW/default.aspx?cite=51
http://apps.leg.wa.gov/RCW/default.aspx?cite=51
http://www.who.int/classifications/icf/whodasii/en/
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This break is sponsored by: 

The L&I Recruiting Team 
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2016 Spring Vocational Conference 
Embracing RTW: From Best Practices to New Tools 


